l I‘K Translations

Case Study — 2,000,000 words in 6 weeks

What do you do when there are more than 25,000,000 million words to be translated in a short period of time?
You divide it up between various language service providers and hundreds of freelance translators. EPIC
Translations was selected to provide its translation expertise for this massive project that had to be completed
within 6 weeks.

Requirements:

1. Translate error-free Japanese to English content related to technology, product innovation, and
marketing.

Fulfillment:

EPIC Translations reached out to its more than 700 Japanese < > English translators and quickly assembled a
team of expert translators that were ready for the challenge. The 65 translators selected for this project were
located throughout the USA and Japan. The team of linguists was divided by location and expertise and
assigned to 1 of the 3 Project Managers from EPIC Translations. In order to ensure error-free translations, there
were 6 Editors who worked out of the same office in Detroit, MI. This enabled all 6 Editors to review the
translations and catch common errors. EPIC Translations’ proprietary project management software was
utilized in order to ensure nothing slips through the cracks.

When possible, Trados was used to create translation memories to increase the translaton speed and to reduce
the translation costs. The end result was a monumental achievement of translating 2,000,000 words within 6
weeks.

For more information, please contact Epic Translations:

Detroit, M1 office Sacramento, CA office

43000 W. 9 Mile RD 1215 K Street, 17th Floor

Suite 212 Suite 17026

Novi, M1 48375 Sacramento, CA 95814
734-786-8293 916-220-6307
Http://Www.EpicTranslations.Com Http://Www.EpicTranslations.Com
Info@EpicTranslations.Com Jamie@EpicTranslations.com
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